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Board of Commissioners
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Dear Members of the Board:

We enjoyed the opportunity of working with the staff at San Miguel County during the

performance of your December 31,20T7 audit. This letter is a by-product of the audit

process, and accompanies your annual audited financial statements.

We hope this management letter provides you with valuable information that will assist

in managing the County's financial operations. Included in this report are segments on

positive observations, financial analysis and suggestions to improve the County's

financial operations.

We did not design our review of the County's financial polices to detect all control

weaknesses or irregularities that may exist within the County's operations. Consequently,

we do not express an opinion on your internal control structure.
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Positive Operations

In this section, we highlight the positive financial areas that we observed. Our first Graph

illustrates the projected fund balances compared to actual balances at Decemb er 37,2017

for the goverrrmental fund types.
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